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P I T C H  D E C K  ·  2 0 2 6

AI agents that get the work done.
And show you the results.
We build the AI agents that automate your SMB. We run them. You see them work in Mesh.
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T H E  P R O B L E M

SMBs are drowning in manual work

W H A T  W E  S A V E D  O N E  R E A L  
C L I E N T

1,360
hours/month

that used to go into entering data, reconciling 
accounts, and building reports by hand.

Enterprise is way too expensive

UiPath, Automation Anywhere: pricey licenses, 
consultants, months to launch.

Generic SaaS doesn't know you

Off-the-shelf tools don't understand how you 
actually work.

Chatbots don't do anything

Sure, they chat. But they don't touch your 
systems or move a single record.

Your team is burned out

Your people stuck on repetitive tasks instead of 
work that actually moves the needle.
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W H A T  W E  D O

Agents that actually do the work

Volkom doesn't sell software. We sell agents that work.

Built for you

We build an agent for your most painful 
process. Not a template, not one-size-fits-all.

Runs on your side

The agent lives in your network. It only pushes 
telemetry out — we never come into your 
infra.

You see it in Mesh

Mesh is where you watch. What the agent did, 
step by step, and the money or time it saved 
you.
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H O W  I T  W O R K S

Build → Run → Show

0 1

Build

We build on a shared skeleton. We don't 
reinvent the wheel each project — that's why 
it's fast.

0 2

Run

The agent lives in your infra. It runs on its own 
— scheduled, or triggered by a workflow.

0 3

Show

Every run pushes telemetry to Mesh. You see 
it in real time — no dashboard to build.

Mesh is the shared layer. One API, one database per client — and the frontend doesn't get touched when we add a new agent.
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W H A T  M A K E S  U S  D I F F E R E N T

Not just "it ran fine" — what it did and what it earned

C H A N N E L  1

Execution
What did the agent do?

Started · 09:01:14

Pulled emails · 1,240 processed

Uploaded to Drive · 15 files

Finished · 16 seconds

Trust — it works, no errors

C H A N N E L  2

Business
What did it earn you?

42 orders processed

US$ 9,500 invoiced

95% on time

+12% vs. last week

Value — what you actually want to see

Technical logs matter. But you want the KPIs. We give you both — separately, each in its own language.
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W H Y  I T  S C A L E S

One engine, any industry

The telemetry is 

data-driven.

The agent declares what it measures. Mesh charts it on its own. 
Adding a new KPI or switching industries doesn't touch a single line 
of UI.

0 lines of frontend code

to add a new agent or change industries.

P R O V E N  I N  U N R E L A T E D  D O M A I N S

E-commerce Logistics

Healthcare Manufacturing

Finance MLOps

Moderation Retail
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B U I L D I N G  A  N E W  O N E

From process to running agent

1 Your process logic

We only write what's specific to your business. 
The rest (orchestration, telemetry, errors) is 
already solved.

2 KPIs, declared once

The agent declares what it measures. Mesh charts 
it on its own — no one builds a dashboard.

3 In production

We handle the deploy. From the first run, it's 
already reporting in Mesh.

The second agent costs a fraction of the first.

The fifth, much less. The architecture is designed for it — that's how we scale without scaling the team.

V O L K O M  M E S H 7 / 12



S E C U R I T Y  &  O P E R A T I O N S

You see results. We handle everything else.

Your data stays put

The agent lives in your network. It pushes telemetry out — but we never 
come into your infra.

We handle the rest

Development, deploys, versions, monitoring. You don't touch infra or 
hire engineers.

Your data, isolated

Each client has their own database. Your data never mixes with anyone 
else's.

Real traceability

Token per agent — rotated, revoked. And we log who did what, when, 
and from where.
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H O W  W E  C H A R G E

You pay for what works, not for licenses

O N E - T I M E

We build it

One-time fee per agent. Covers all the 
custom development for your process.

M O N T H L Y

We run it

Monthly per agent. Includes running it, 
maintenance, evolution, and telemetry 
always on.

O P T I O N A L

Usage-based

Only for high-volume agents. By run or by 
record processed.

Mesh shows you the estimated monthly cost. You always know what you're paying — and why.
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W H Y  U S

What no one else gives you

Built for you

Agents for your process, not templates.

By results

Business KPIs, not just technical logs.

Speaks your language

Mesh is built for business teams, not developers.

We run it

You don't need to be a tech company to have 
agents.

Generic engine

Any industry, no rewriting required.

Service, not product

We sell getting the work done, not licenses.
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W H E R E  W E  A R E

This is running today, not a promise

3
Active clients
already in production

6
Automated processes
at one active client

1,360
Hours/month saved
documented, not estimated

A C T I V E  C L I E N T  ·  6  a g e n t s  r u n n i n g  a n d  r e p o r t i n g  e v e r y  m o n t h

Bank reconciliations

960 hrs/mo

Order status updates

240 hrs/mo

BigQuery reports

80 hrs/mo

Debt collection

40 hrs/mo

Pre-sales

40 hrs/mo
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L E T ' S  S T A R T

Tell us your most tedious process.
We'll build it, run it
and show you what it earns.

2 WEEKS
to your first run live in Mesh.

Grab a coffee with us

We'll figure out which process to automate first.

info@volkom.ai

"We don't sell software. We sell getting the work done — and seeing it happen."
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